Utility Maintenance Branch		Emergency Purchase Order Restoration
Public Works Engineering, City of Houston
CITY OF HOUSTON     
PUBLIC WORKS AND ENGINEERING DEPARTMENT
UTILITY MAINTENANCE BRANCH

SCOPE OF WORK 
For
Emergency Concrete and Asphalt Restoration    

SMALL BUSINESS PACKAGE – UPTO $50,000.00

The contractor shall restore concrete and asphalt section of roads, driveways and sidewalks within City Limits.  The pavement restoration is required after City employees repair water and sewer lines throughout the City of Houston as outlined in the Summary of Work and Quantity Analysis documents. 

The Contractor shall provide all supervision, labor, equipment, materials and supplies to complete the work within the proposed schedule.   Restoration work shall be conducted when a City Inspector is on site.

The contractor shall submit the completed bid using the attached Bid / Proposal Form.

Work shall start within two days of receiving the award and shall be completed within 90 days, or as otherwise directed by the City.

Bids are to be delivered to:

Ms. Patsy Wheatfall, Administrative Assistant
Utility Maintenance Branch
2nd Floor, 2700 Dalton, Houston 77017

Questions about the scope and detail of work should be addressed to Mr. Syed Moinuddin, Supervising Engineer at 713-641-7806 or Ms. Patsy Wheatfall at 713-641-9582.

Bids must be in by 10:45 a.m. on Wednesday, September 14, 2011.

Bids will be opened promptly at 11:00 a.m. on Wednesday, September 14, 2011 in the second floor conference Room No. 230 @ 2700 Dalton, Houston, TX 77017.










ROPOSAL FORM
For
Emergency Concrete and Asphalt Restoration 
SMALL BUSINESS PACKAGE – UPTO $50,000.00


I agree that I have received and reviewed the Engineers estimate and considered all costs in calculating the Total Bid Price. 

We propose performing all work in accordance with the EPO Quantity Analysis Spreadsheet and Drawings if provided by the Project Manager as follows: 

Total Bid Price:  $ _____________________________________________________________________

Amount in Words:_____________________________________________________________________

____________________________________________________________________________________

Proposed Project Start Date:_____________________________________________________________
Proposed Project End Date:______________________________________________________________
Total Project Days:_____________________________________________________________________

My company agrees to complete/make _______repairs per day.  

I understand that if my company fails to complete the specified number of repairs per day, then the City may avail itself of all legal remedies, including, but not limited to, assessing liquidated damages and terminating my company’s performance under this project.   


SIGNATURES:

Bidder:______________________________________________________________________________
	Type or print full name of firm

By:_________________________________________________________________________________
	Signature						Date

Name:______________________________________________________________________________
	Type or print name					Title

Address:____________________________________________________________________________

	_____________________________________________________________________________

Phone:_______________________________________   Fax:__________________________________

Email:______________________________________________________________________________


SUMMARY OF WORK 

A. SCOPE OF WORK

1. General Description:  Work of this Contract consists of restoration of concrete and asphalt section of roads within City Limits.  The pavement repair size is dependent upon the excavation for repair of a utility line.  This includes pavement of both smaller sections of various sizes and panel to panel of a road section.  Other work may include bedding, backfill and restoring surfaces around work area.  Refer to various street cut and pavement drawings included in this proposal.  The contractor shall work on Saturday and Sunday to perform restoration work required under this project.  Contractor shall log all restoration work and keep all associated documents and notes in a Daily Schedule.
       
2. Specifications: Restoration shall conform to the latest City of Houston Department of Public Works and Engineering Infrastructure Design Manual, City of Houston Standard Specification sections and applicable Supplements.
3. Minimize Disturbance:  Contractor shall make every effort not to damage or disturb existing driveways, sidewalks, curbs, vegetation, fire hydrants, other utility lines and service connections. 

4. Testing:  Inspection and Testing of Backfill and testing of concrete/asphalt, shall be                            conducted as per City of Houston Standard Specifications 01452 and 01454.

5. Permit Allowance:  Allowance is included for permits for street cuts, sidewalk excavation, open cut pavement, jacking and boring. 

6. Compliance with City Requirements:  The Contractor shall comply with the City of Houston General Conditions of the Contract and City of Houston Standard Specifications, including, but not limited to, Document 00800, 1145S, 1555S, and 2511S, attached hereto.  The General Conditions of the Contract can be found at: 
http://documents.publicworks.houstontx.gov/documents/specifications/00700_general_conditions.pdf.

7. Bidder’s Bond:  A Bidder’s Bond of ten (10) percent of the total contract amount is required for this project.


B. WORK ASSIGNMENTS AND COMPLETION OF ORDERS

1. Work Assignments:  The Utility Maintenance Branch (the Branch) will issue individual work orders that will be assigned an individual serial number. The Branch will issue Five (5) work orders to the Contractor on the Notice to Proceed date.  Thereafter, the City will issue to the Contractor the same number of work orders daily as they have agreed to complete in the Proposal Form (Page 2). Monday through Sunday.  The volume of work being issued and completed should keep pace.   

a.  Concrete and site/yard work, including repairing, resurfacing and/or sodding, concrete, asphalt and/or lawn areas and any associated work (“restoration”) shall be completed within nine (9) days after the repairs are completed.  The City will not pay for a repair until all of the assigned work is complete, including restoration.  

b. The Contractor shall perform restoration work within the assigned area.   

c. The Contractor shall work on Saturdays and Sundays, including holidays, to complete       the work required under this project.  

2. Completion of Orders:  Work orders shall always be scheduled with the oldest dated work orders first.  Contractor shall complete work orders in the order issued by the Branch unless the Branch provides an emergency instruction or grants written approval as described below. 

a. The Branch may require certain work order(s) to take priority in emergency situations, which Contractor shall note on the Daily Schedule. 
b. Contractor shall resolve any and all complaints, including citizen complaints,                    associated with a completed work order, within (3) three working days after receipt       from the Project Manager. An open work order will not be deemed complete until          complaints have been resolved. 
c. If any work is not completed as described above, the Contractor shall state reasons for the delays in the Daily Schedule. The contractor shall complete the minimum number work orders per day, as specified in the Bid Proposal Page No. 2.  

d. Failure to Complete Work:  If the Contractor does not complete the assigned work within the timeframe specified above, the City may avail itself of all legal remedies, including, but not limited to, assessing liquidated damages and terminating the Contractor’s performance under this project.  Failure to complete the specified number of repairs for three (3) consecutive days is a material breach of this Contract.    

C. PAYMENT TERMS

1. [bookmark: _GoBack]Payment Prerequisites:  Progress payments may be paid to the Contractor after City Council approves the Request for Council Action.  The period covered by each progress payment is one calendar month ending on the last day of the month.  The Public Works and Engineering Department will work diligently to pay invoices within thirty (30) days after the submittal of the Contractor’s invoice(s).  The Contractor must complete and return the following documents to facilitate the progress payments: 

a. Bidder’s Bond;
b. Invoice
c. Document 00601-Drug Policy;
d. Contractor’s Drug and Alcohol Policy;
e. Document 00641-Contractor’s Certification of Final Completion;
f. Pay or Play Waiver-POP 4;
g. Insurance Certificate and Affidavit (Document 00620)
h. Statutory Payment Bond;
i. One Year Maintenance Bond;  
j. Performance Bond; and
k. Surface Correction Bond.
 	
2. Liquidated Damages:  Contractor, Surety, and the City agree that failure to complete the Work under this project within the Contract Time will cause damages to the City and that actual damages from harm are difficult to estimate accurately.  Therefore, the Contract, Surety, and the City agree that Contractor and Surety are liable for and shall pay to the City the amount stipulated in Supplementary Conditions as liquidated damages, and that the amount of damages fixed therein is a reasonable forecast of just compensation for harm to the City resulting from Contractor’s failure to complete the Work within the Contract Time.  

a. Restoration:  If the contractor does not complete the restoration work disturbed by construction within nine (9) days after the repair items are completed, the City of Houston may, at its discretion, collect $400.00 (four hundred dollars) in liquidated damages per day for each restoration not completed within the time frame.  

b. Minimum Number of Work Orders:  If the contractor does not complete the minimum number of Work Orders per day, as specified in the Bid Proposal Form (Page 2), the City may, at its discretion, collect $400.00 (four hundred dollars) in liquidated damages per day for each day the contractor fails to meet this requirement.

3. Standby Time:  The Contractor shall be compensated for standby time associated with any  delay by City when the Contractor has mobilized at the site with proper equipment and personnel. The Contractor shall be compensated in accordance with the EPO Quantity Analysis Spreadsheet, as approved by the Project Manager. Payment will be made on an hourly basis. Standby time shall begin two (2) hours after the Contractor has mobilized at the work location and is waiting while the line shut off or closure is in process or is being arranged by the City.
4. Mobilization for Completed Work:  The Contractor shall be compensated for mobilization of the entire crew to a location where work has already been completed by others or is determined to not be required. The Contractor shall be compensated in accordance with the EPO Quantity Analysis Sheet.  Payment will be made on a per each occurrence basis for each work order, as varied by the assigned Inspector. The Contractor shall be required to provide a photograph with date and time noted before moving out to the next location. 

D.  MISCELLANEOUS WORK REQUIREMENTS

1. Identification Badges: The Department of Public Works and Engineering requires all workers on the project to have an identification badge easily visible on his or her person. The badge shall
include a photograph of the employee, name of the company, and company logo. This requirement applies to all employees of the prime contractor, subcontractors, suppliers, and others working on the project site.

2. Photographs:  The City will take digital photographs and conduct an inspection with the Contractor before starting work and when considering a work order is complete. The Contractor shall also submit date and time stamped digital photographs of the repair before, during and after completion of work.

3. Excavations:  Excavations on or under pavement in the City’s right-of-way must have a permit.  Comply with City of Houston, Texas Ordinance No. 2000 -1115, an ordinance amending Chapter 40 of the Code of Ordinances, Houston, Texas, relating to excavating in the Public right-of-way.  The Contractor shall obtain and install signage in accordance with the City’s Ordinance governing Excavation in Public Right-of-Way.

4. Pavement:  The Contractor shall comply with the latest edition of street cut New Pavement Repair and Pavement Replacement details.  If the street is resurfaced or reconstructed between the date of approval of this project and the start date of construction, pavement shall be replaced per details of pavement less than 5 years old.
5. Street Cut:  When directed by the City, Contractor shall obtain Street Cut permit and notify City Engineer 24 hours before commencement of construction operations. When directed by the City, Contractor is required to call (713) 223-4567 forty-eight (48) hours in advance to locate all other utilities in the vicinity of any work area if needed.

6. Street Pavements and Curbs, Curbs and Gutters: Replace subgrade, base, and surface course with like materials or as indicated on City of Houston Standard Detail Drawing No.  02951.01. Curbs, curbs and gutters shall match existing.

7. Details:  For concrete pavement, install size and length of reinforcing steel and pavement thickness indicated on City of Houston Standard Detail Drawing No. 02951.01. Place types and spacing of joints to match existing or as indicated on City of Houston Standard Detail Drawing No. 02951.01.
8. Obstructions:  The Contractor is required to comply with Ordinance No. 2004-498:  an Ordinance Relating to Impairments and Obstruction of Roadways and Sidewalks.
9. Traffic Interference: No work that would interfere with the traffic flow shall be conducted during peak hours (6:00 am to 9:00 am and from 3:30 pm to 6:30 pm Monday - Friday) on a roadway that appears on the City's major thoroughfare and freeway plan or on any collector street, except during pavement surface repair. 
10. Supplies On-Hand:  Contractor shall keep on-hand an adequate supply of standard parts to properly perform assigned work, as defined by work order specifications.  Contractor shall promptly notify the assigned inspector of possible work delays.  Contractor shall credit the City for standby time associated with inspection services for work performed as a result of the Contractor's failure to have necessary parts on-hand.  The amount credited shall be according to Document 0800-Supplementary Conditions, Article 8.
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