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GENERAL INFORMATION

Reid Mrsny with TMC opened the meeting with a welcome to attendees. Self introductions for
those present followed.

The purpose of the meeting was to review the proposed scope of work with the Steering
Committee.

Michael Ereti (CoH) introduced the project sponsors including the City of Houston and Texas
Medical Center. He explained that funding for 80% of the project would be supplied by the
Federal Transit Agency of the US Department of Transportation supplemented by 10% from
City of Houston and 10% from the Texas Medical Center. Mr. Ereti gave a brief overview of the
project purpose and focus.

Gabe Johnson (PB) conducted a presentation to the Steering Committee discussing the
purpose of the meeting, to review the project scope and collect input on the project focus from
the Steering Committee. Study will include:

e Study of existing and future years for traffic, transit and parking demands.

o Compilation of previous studies concerning traffic demands, transit service, pedestrian
and bicycle use and parking demand. Including research into City of Houston building
permits.

Creation of a Stakeholder Committee

TMC area development plans as they pertain to employee, visitor and student access.
Develop and analyze short and long term strategies for addressing congestion
Evaluate and recommend projects

The meeting was opened to the Steering Committee members (see attached list) for comments.




Steering Committee Comments:
e Alan Clarke - HGAC
Questioned whether Cambridge Street overpass was to be considered in the study.
Gabe Johnson replied that it was.

Question whether “Friends of Hermann Park” were to be invited to join the Stakeholder
Committee.

Michael Ereti replied they were to be invited and that the City of Houston staff
was preparing the initial list of Stakeholders for Steering Committee review.
Steering committee members were asked to submit ideas for those to be
included.

Requested a list of the data that would be requested from HGAC. He asked to be
supplied with data related to travel demand, existing and forecast.

Suggested that a on-board transit survey address travel to the TMC via transit should be
considered if it has not already been conducted by METRO.

e Michael Ereti announced that the City would be hosting a project website where
information and announcements regarding the project would be posted.

o Stewart Corder recommended that care be taken to compare projects that arise from the
study to those already in existing project planning that may be planned for
implementation during or shortly after the study is completed.

o Peter Dawson suggested that travel demand increases be evaluated as each planned
new building is complete to evaluate potential impacts.

o Jeff Weatherford announced that:
This study will evaluate pedestrian and bicycle facilities within the study area.

Parking access and availability will be studied.

The meeting was concluded with the scope remaining unchanged.

Notes:
A copy of the presentation given at the meeting is attached.
A copy of the sign in log is attached.
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