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Re: Multifamily Water Conservation Incentive Program

Dear Customer:

Water is one of our most valuable natural resources and current drought conditions make it even more important to conserve this resource. In addition, the cost for water/wastewater service represents a significant cost in the operation of a multifamily property.  Since owners of multifamily properties have the difficult task of encouraging tenants and/or other owners to conserve water, the City has developed the Multifamily Water Conservation Incentive Program to assist multifamily property owners and manager as well as tenants to adopt water conservation practices. Our program is designed to encourage conservation through education of water saving practices. When a property reduces water consumption, the City will issue the property a rebate based on achieved water savings.

Per the American Water Works Association, by installing more efficient water fixtures, regularly checking for leaks and educating occupants, water use can be reduced by as much as 35%.  Applying this rationale to a typical multifamily property could result in a nice savings on the water/wastewater bill.

The goal of the program is to encourage and assist you in implementing conservation efforts, which may include educating residents on how to use water efficiently and installing water saving devices.  Flyers, door hangers and other educational documents are available at our website www.houstonwaterbills.houstontx.gov.  On the left-hand side under Menu, click on Multifamily Properties.  The City is also available to talk to your residents, when requested.  

Additional water conservation strategies include:
· Help tenants make the connection between letting water run and the increase in the cost of rent or water bills.  Also let them know if the increased expense results in less activities or services.  If everyone saves a little the whole property benefits.
· If the bill is reduced- share the savings.
· Replace old water appliances and fixtures with newer water saving models. 
· Establish a Deep Green Tenant Program so it is not a onetime reminder or “flavor of the month”.  Let tenants know how much is being used each month.
· Add leak inspections to the yearly maintenance check on smoke alarms, fire extinguishers and filter inspections.  
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To apply for the Multifamily Water Conservation Incentive Rebate Program for the next three six-month periods beginning July 1, 2011 and continuing through December 31, 2012, please complete the enclosed application and return it to us by September 15, 2011.  If you are currently participating in this program, and received this letter in error, you do not need to re-apply.  Successful completion of the program will result in the customer receiving one rebate check for each six-month conservation period. 

Property owners must do the following throughout the program:  
· Complete the application, have it notarized, and return it with copies of your water bills to Utility Customer Service on or before September 15, 2011.  Please submit the documents via email to multifamilyrebate@houstontx.gov, fax to 713-371-1138, or mail to Utility Customer Service, PO Box 4863, Houston, Texas 77210-4863, Attn: Allison Wolfert & Cheryl Mathews.    
· There will be no deadline extensions.  Property owners who miss this deadline may apply for a subsequent conservation period.  Please see the program details on the website.  
· All water/wastewater/drainage bills for the property must be paid in full by the due date on the bill each month throughout the program.
· All applicants will be required to submit all occupancy information monthly as required.  Program details are available on the website. 
· Meet or exceed the conservation goal of 5% or higher.

All applicants interested in applying for periods 3 and 4 will be required to check the City of Houston’s website for program applications and updates. The City of Houston will not mail applications for those periods. 

The City of Houston encourages you to make every drop count and participate in the water conservation program.  Our goal is to assist your properties in achieving their water conservation goals for each period.  Please visit www.houstonwaterbills.houstontx.gov for more information.  


Allison Wolfert & Cheryl Mathews- Conservation Rebate Program Coordinators
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