CITY OF HOUSTON
CONTRACTOR
STANDARD DOCUMENT
PERFORMANCE EVALUATION


Document 00653
CONTRACTOR PERFORMANCE EVALUATION
1.
Project Name:
[Legal Project Name]

2.
Project No.:  
[GFS/CIP/AIP/File No.]

3.  Contract No.:
[Contract No.]

4.
Contractor:  
[Contractor’s Company Name]

5.
Contract Price Analysis:


A.
Original Contract Price:
$
[Orig. Contract Price]
(From Agreement)

B.
Approved Additional Costs:
$
[Total COs] 
(From Change Orders)

C.
Final Contract Price:
$
[Final Contract Price]
(5A + 5B)

D.
Overruns/(underruns):
$
[Amount or N/A]
(5C – (1.05 x 5A))
6.
Contract Time Analysis:


A.
Date of Commencement of the Work:

[Date of COW]
(From NTP)

B.
Days Allowed by Contract:

[Orig. Contract Time] 
(From Agreement)

C.
Original Date of Substantial Completion:

[Orig. DSC] 
(From NTP or 6A + 6B)

D.
Approved Additional Days:

[Add’l Days] 
(From Change Orders)



E.
Total Days Allowed:

[Rev. Contract Time] 
(6B + 6D)

F.
Revised Completion Date:

[Auth. DSC] 
(6A + 6E)

G.
Total Days Used:

[Total Days Used] 
(From Daily Reports)

H.
Actual Completion Date:

[Actual Comp. Date]
(6A + 6G)

I.
Overruns/(underruns) in Days:

[Days] 
(6H – 6F)

J.
Liquidated Damages Per Day:
$
[LD Amount] 
(From Suppl. Conditions)

K.
Amount Assessed:
$
[LD Assessed] 
(6I x 6J or 0, if < 0)
7. 
Program Monitoring / Contract Compliance Evaluation and Rating:


Per Contract
Actual 
Outstanding
Satisfactory
Unsatisfactory

A.
MWBE Goal:




Grade:







B.
PDBE Goal:




Grade:








C.
DBE Goal:




Grade:








D.
Prevailing Wage Rates: 
Grade:







E.
Reasons for any Outstanding or Unsatisfactory Grades:



[Insert line here after editing]




Contract Compliance Officer
Director


[Affirmative Action/Contract Compliance or
[Affirmative Action/Contract Compliance or

Department of Housing and Community Development]
Department of Housing and Community Development]
8.
Construction Section:

Evaluation and Rating


Out-
Unsatis-


Category
standing
Standard
factory
Reason

A.
Quality of Work:


      X








B.
Timely Performance:


      X








C.
Public Safety:


      X








D.
Mgmt and Staffing:


      X









1.
Superintendent:


      X








(On site, easy to contact)


2.
Crew Foreman:


      X








(Collectively)


E.
Resp. & Cooperation:


      X









1.
w/ City of Houston:


      X








(Collectively)



2.
w/ Private Utilities:


      X








(Collectively)



3.
w/ the Public:


      X








(Collectively)


F.
Site Operations:


      X









1.
Signage/Traffic:


      X








(Overall)



2.
Works w/i ROW:


      X








(If Applicable)



3.
Collateral Damage: 

      X








(Keeps Damage to Existing Structures and Lawns to a minimum (e.g. walks, drives, curbs, etc.)


G.
Site Maintenance:


      X









1.
During Constr.:


      X








(Overall)



2.
Final Cleanup:


      X








(Including surrounding area, affected by Construction)

9.
Overall Rating:
Outstanding 


Standard      X
    
Unsatisfactory 



Reason:


10.
Evaluated by:


Name & Title:
[Name of Developer’s Project Manager, PM’s Title]


Signature: 


Date:


11.
Evaluation Endorsed by:


Name & Title:



Signature: 


Date:


12.
Evaluation Reviewed by:


A.
Name & Title:



Signature: 


Date:



B.
Reviewed by Director:, 


(Only required where “Unsatisfactory” in any item or “Outstanding” or  “Unsatisfactory is overall rating.)

Signature: 


Date:
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